synavos

Tuned to
the Pulse of
Future Tech

Synavos is all about going an extra mile to
achieve digital goals, be innovative, and build
partnerships in the ICT businesses.

IN PAKISTAN
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About us

Transforming Challenges
into Opportunities
via Smart Work and Agility

From digital revolution to big data, Synavos has embarked on a SACSLONE
journey to challenge the status quo and revamp the digital

ecosystem to make it smart and efficient. We help organizations

via the outsourcing model in building a complete business

ecosystem powered by strategy, technology, and people.

Skilled Team of Global

Customer
Superheroes Footprint

Retention

350+ 50+ 99%
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Timeline

e Initiated Custom Dev Vertical

syn qVOS ove r e Number of “Idea to Product”

projects
Microsoft Partner

the yeq rs e Team size 30 - 80

e Established and Recognized
name in Business Solutions
Official Odoo Partner
Multiple partnerships

e Team size 150 - 400

Incorporation
Wholly Managed Operations

Company
ERP implementations
e Team size 30

Expanded ERP Vertical
Several BPA Projects
SAP Extended partner
Team size 80 - 150
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Executives

Board of Directors

\

Bilal Khalid

Director

Ahsan Bashir
CEO ERP, Director

Aamir Shahbaz

Chairman, Director

Moazzam Ali
CEO Tech, Director

M. Qasim Ijaz
CEO Consulting, Director
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Vision and Mission

Charting Our Course,
Our Purpose and
Aspiration

Vision Mission s

To become the premier Our mission is to empower businesses .
digital solution provider, to revolutionize their operations,

renowned as the go-to drive innovation, and foster growth

name for comprehensive through the strategic implementation

digitization services of cutting-edge digitalization

across industries. technologies and tactics.
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Our values

Both our Identity and our Promise

There are some things we believe in as a team, principles that were laid out by the
founders of Synavos at inception. Since then, they have spread like a culture,
shaping how we think, interact and work.
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Excellence Dependability Community Be Human
By giving atftention fo We endeavor to always We act as catalysts for We want to create a
every detail, we create a deliver what we promise, positive, long-term growth culture that makes
product that surpasses to meet every deadline, for the community to make Synavos a learning hub
the status quo. and to communicate this world a better place for for young minds to
proactively. all. interact, learn and grow.
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Key Members

Our Management Team

T
. " f f
Yahya Kamran ' Muhammad Ramzan

Head of Technology Manager Trainings Manager Accounts

, s
¥ _)% \
R
: , Saleha Shahid r,
Muhammad Amir Marketing Manager I8

Ataib Zaidi
Creative Lead HR Lead Engineering Lead

| sarosh Fatima Izal Schkoh
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Our Strategic Network

Building mutually beneficial o
relationships and nurturing them
with transparency and integrity

Affiliations
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Certifications
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ISO @ RedHat  (CEML EC-Council

All rights reserved. © synavos | 2026



Our Strategic Network

Official Technology Partners
HE Microsoft
Od WM partner w

Business Partners
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Our Expertise

Our Tech Certifications

RSA kaspersky &)sysdig

ISC2 gisaca  PLIL
o~
CompTIA a& Microsoft J
Google

All rights reserved.

PECH

F::RTINET

adWs

vmware

paloalto

1IN
CISCO

(© synavos | 2026



End-to-end solutions

Experience beauty, trust
and success with us.

From strategy to execution, our winning combination of innovative thinking, scientific
design, top-notch development and in-depth analysis ensures clients’ success.

ERP UI/UX Software Business
Solutions Services Development Consulting
Infrastructure Cyber Support & Technical

Engineering Security maintenance Trainings



Technology Stack

Transform Digitally with the o
Latest Tools and Technologies

FrontEnd Back End Design CMS
React.JS ¥ VueJS (9 Node.JS ex Express.JS £ Figma Adobe Si & Wordpress
& Redux B HTML5 @ Loopback @ Python & Sketch © Balsamiq O Odoo
B Css3 React.N % Nest.JS @ Laravel @ Photoshop ) Shopify
Android @ ios ® Drupal
DevOps Database SQA Cloud
@ Jenkins # ArgoCD 2. MysQL 0 MongoDB B4 Selenium / JIMeter as  Amazon AWS
Kubernetes & Docker € MariaDB @ PostGRE @ Cucumber @ Postman D Google Cloud
O BITBucket © Ansible = Elasticsearch & Redis @ Cypress SOAPUI A MS Azure
V Maven ) GITHub
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From ideation to execution

We don’t just shoot for stars,

we carefully set the galaxy to
make the project Sirius!
2 55{%?2?0321'3:35 pu

Build

Building a functional system to
create innovative products from
scratch
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Strategize
Unleashing our creative

thinking to devise future-proof
. r solutions m
/
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- / Ideate Test
Transforming ideas into Analyzing the project so it
tangible and profitable stands the test of time

marketable solutions



Collaboration Tools Effective virtual collaboration is to surpass the confines

of time and space. We deploy the best practices and

H q rness The collaborative technology tools that not only aids the
power of 'l'ri bq I flow of information but also builds a support system

that plays to harness the strengths of each team.
knowledge

afg
.

Kanban; Organized .
Workflow Central Documentation

Scrum Meetings; Agile Cultural Fit Repository

Methodology
S

=

Direct Access to

Team Face to Face Meeting

Daily Syncs State of the art latest
technology stack
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Our Promises

Rock-Solid

Value Proposition

Concept to completion

We take your project from ideation
to final delivery.

</>
Develop to perfection

Lean and clean development for a
well engineered output.

All rights reserved.
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A customized solution

We tailor build solutions to meet
your needs.

Awesome support

We provide 27x7x365 system
support and monitoring.

8y
&8

Cross-functional teams

Our creative heads and managers
work together.

Going the extra mile

We work as partners to achieve
your goals.
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Customized Engagement Models

Synavos offers a wide range of nearshore and offshore development services, and our well-defined .
engagement models ensure that we can maximize the benefits of outsourcing, whether you are an ISV,

SME or a large enterprise.

Staff Augmentation Model

Staff augmentation is a resource
augmentation model that allows you to
set up a near or offshore subsidiary of
your organization with the full support of
a local IT outsourcing partner. It offers
greater operational control and
opportunity for overseas expansion.

All rights reserved.

All-in-one Solution Model

If you have got an idea for a brilliant
product, this model offers best solution

for you. It follows a milestone-based
roadmap proven to lower the risk for all
your operations while optimizing the design
and development efforts. From discovery
to the market, we take care of every aspect
of the product.

BPO Model

Business Process Outsourcing model
allows large and medium-scale
enterprises to outsource their core or
non-core business operations to us
and benefit from high-quality services
while maintaining cost-effectiveness.
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Synavos

Transforming

Challenges into
Opportunities
via Smart Work
and Agility

’ W Moen  Gasee Wt o Cowe B

We Help our
Partners to
Realize their
Goals!

Chall
into Opportunities via
Smart Work and Agility

Our
Extensive
Clientele

s

Crafting
Your Digital
Future




Custom Apps Projects

Ideas to Marketable Products

YA"hDA

3

iapps

ACTiON
FOR
SOCIETY

S
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Yahuda

Ghanaian real estate
marketplace

Ticketlake
Global e-ticketing multi-vendor
platform

iapps
Swedish multi-vendor
e-learning platform

Action for Society

Swedish social platform for
social security & engagement

Spreado

Content Spread Engine for
publishers & content owners

YAuhDA

o

&

Seamless

Distribution Systems

Artisan

African on-demand handyman
services platform

Delivery Basics

American delivery & pickups
marketplace

Wisentic

Swedish insurance processes
digitizing & streamlining

Keyflow

Swedish a multi-vendor social
life management platform

Seamless Distribution Sys

BPO Partnership, offshore
development centre

OreAWisE
GUYS

Febys

Ghanaian multivendor
e-commerce marketplace

Vembla

Swedish multi vendor delivery &
pickups marketplace

Snikpic
Belgian one-stop platform for
businesses & influencers

Organwise Guys

American e-learning platform
about healthy eating

HospitAll

Local Telemedicine Digital
Platform
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Managed IT Projects

Selective Projects from IT Services

@ Xlaomil

Iventure
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Xiaomi - Pakistan

Delivering robust managed services for cloud,
SAN/NAS, and Linux servers to ensure seamless
operations.

IDKAT Pipre - Haiti

Comprehensive infrastructure solutioning
management for optimized performance and
scalability with managed AWS services.

iVenture - USA

Server mgmt & support: configuration,
database, recovery, consultancy, and ongoing
administration.

AFAQ - Pakistan

Managed support and maintenance for DMS,
including Linux server, application stack, and
mobile app.

P@PULAR

Pipes Group of Companies

DMS
Ayiti

Popular Pipes - Pakistan

Delivering reliable and efficient Managed Cloud
services for seamless operations.

DMS Ayiti - USA
Offering managed AWS and Cloud server hosting,

Linux and KVM-based virtualization for efficient
and secure infrastructure management.

Buzzshow - Holland

Delivering end-to-end cloud infrastructure
management, including AWS and Linux server
setup, for reliable and scalable solutions.

Omid Life - Global

Comprehensive Managed IT and cloud server
application support to ensure seamless operations
and scalability.
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Digital Transformation

Business Solutions Clientele
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PEPUAR

Aajeel

SAHAR
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FEC

Hypermarket
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The Creative Life
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Seamless

Distribution Systems
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INVESTMENT GROUP
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Leading you to the world
of infinite possibilities!

USA KSA
New York | — Khobar

Pakistan Sweden
Lahore Stockholm

:
I

Main Office Operations Office Regional Office Regional Office Regional Office

304, Saheel Tower 1, 346, Block G3, Johar Epicenter, 36 Mdster 2046, Windsor Road Office 09, 4th Flr,
Al Nahda First, Dubai Town, Lahore, 54782 Samuelsgatan, 111 57 North Baldwin, NY King Khalid St Cross
UAE Pakistan Stockholm, Sweden 11510-2946 15, Al Khobar- KSA

+971 (50) 560-6283  +92 (11) 1211-111  +46 (73) 210-0017  +1 (312) 900-6526  +966 (53) 412 8351

All rights reserved. (© synavos | 2026



o

synavos

Thanks!

Let’s talk soon.

oooooooooo


https://www.facebook.com/synavos/
https://twitter.com/synavosinfo
https://pk.linkedin.com/company/synavos-solutions
https://www.youtube.com/channel/UCrZxxAV_OiRb9N3wIe3N94w
https://www.instagram.com/synavosbusiness/

