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Synavos is all about going an extra mile to 
achieve digital goals, be innovative, and build 
partnerships in the ICT businesses. 

Tuned to
the Pulse of
Future Tech
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Transforming Challenges
into Opportunities
via Smart Work and Agility
From digital revolution to big data and AI innovation, Synavos 
has embarked on a journey to transform the digital landscape 
into an intelligent and streamlined ecosystem. We help 
organizations via our strategic outsourcing approach in building 
a complete business ecosystem with its innovative strategy, 
cutting-edge technology, and a skilled workforce.

Skilled Team of
Superheroes 

350+

Global
Footprint

50+

Customer
Retention

99%

About us
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Both our Identity and our Promise

1

By giving attention to 
every detail, we create a 
product that surpasses 
the status quo.

Excellence Dependability

2

We endeavor to always 
deliver what we promise 
you, to meet every 
deadline, and to 
communicate proactively.

Community

3

We act as catalysts for 
positive, long-term growth 
for the community to make 
this world a better place 
for all.

Be Human

4

We want to create a 
culture that makes 
Synavos a learning hub 
for everyone to interact, 
learn and grow.

Our values

There are some things we believe in as a team, principles that were laid out by the 
founders of Synavos at inception. Since then, they have spread like a culture, 
shaping how we think, interact and work.
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We take your project from ideation 
to final delivery.

Concept to completion

We tailor build solutions to meet 
your needs.

A customized solution

Our creative heads and managers 
work together.

Cross-functional teams

Lean and clean development for a 
well engineered output.

Develop to perfection

We provide 27x7x365 system 
support and monitoring.

Awesome support

We work as partners to achieve 
your goals.

Going the extra mile

4

Rock-Solid
Value Proposition

Our Promises
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Synavos offers a wide range of nearshore and offshore development services, and our well-defined 
engagement models ensure that we can maximize the benefits of outsourcing, whether you are an ISV, 
SME or a large enterprise

Staff augmentation is a resource 
augmentation model that allows you to 
set up a near or offshore subsidiary of 
your organization with the full support of 
a local IT outsourcing partner. It offers 
greater operational control and 
opportunity for overseas expansion.

Staff Augmentation Model All-in-one Solution Model

If you have got an idea for a brilliant 
product, this model offers best solution 
for you. It follows a milestone-based 
roadmap proven to lower the risk for all 
your operations while optimizing the 
design and development efforts. From 
discovery to the market, we take care of 
every aspect of the product.

BPO Model

Business Process Outsourcing model 
allows large and medium-scale 
enterprises to outsource their core or 
non-core business operations to us 
and benefit from high-quality services 
while maintaining cost-effectiveness.

Customized Engagement Models
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Building mutually beneficial 
relationships and nurturing them
with transparency and integrity

Our Strategic Network

Affiliations

Business Partners Official Solution Partners

H.Z.A.S.R
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Experience beauty, trust 
and success with us.

End-to-end solutions

From strategy to execution, our winning combination of innovative thinking, 
scientific design, top-notch development and in-depth analysis ensures 
clients’ success.

UI/UX
Services

Software 
Development 

Infrastructure
Engineering 

Cyber
Security

Technical
Trainings

ERP
Solutions

7

Support & 
maintenance

Business
Consulting



Elevating your business in a competitive business 
landscape through our end-to-end custom software 
development.

Start-up Services
& Custom Apps 
Development

01

All rights reserved.



All rights reserved. ⓒ synavos | 2026

Digital-first and Stealth-mode 
Startups 
Turning Napkin ideas into marketable products. Multi-vendor 
and advanced marketplace solutions.

Digital
Healthcare
Transforming Healthcare 
Digitally

Pickup & Delivery 
Solutions
Empowering SMEs to expand 
beyond 

Digital
Learning
Revolutionizing Digital
Education

Advanced
E-Commerce
Elevating E-Commerce 
Excellence
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Product Development Life Cycle 

Product
Development 

Cycle

Scoping Session
Conceptualizing, scoping, 
aligning, and prioritizing 

project goals.

Maintain & Scale
Ongoing monitoring for 

scalability and user 
experience.

Review & Launch
Reviewing your project 

through various tests and 
launching the product.

Build
Crafting interfaces 

databases, & APIs to turn 
MVP into final product.

Feasibility Analysis
Analyzing product

feasibility, both functionally 
and economically.

Innovate
Creating user journeys 

through prototypes and 
wireframes.
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Software Testing Life Cycle

11
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Synavos Standard
Deployment Architecture

12



Unlocking actionable insights and intelligent 
automation through our end-to-end Data Analytics, 
AI, and ML solutions.

Data Analytics
AI and ML

02
All rights reserved.
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Data-Driven & AI-Powered 
Growth
Transforming raw data into intelligent decisions with AI, ML, 
and advanced analytics.

Machine Learning
Providing customised solutions 
that use the power of data to spur 
innovation and development.

Data Analytics
Unlocking the full potential of your 
data, empowering you to make 
informed decisions and ensuring 
customer satisfaction.

Natural Language Processing
Empowering businesses to harness 
the power of human language in 
AI for improved insights, 
efficiency, and engagement.

Chatbot Development
From design to deployment, 
end-to-end solution to create 
custom chatbots tailored to your 
specific needs.



Serving as the operational core for your business 
across the globe with a contact center in place and 
providing managed IT services, day-to-day system 
support & maintenance. 

Enterprise Solutions 
& Services

03

All rights reserved.
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Custom Dashboards
& Backend

Why go Digital

Nth-level Process
Digitalization

Reduced Operating
Cost & Time

Increased
Operational Efficiency

Operational Transparency
& Visibility

Auditable
Processes

Employee &
Customer Satisfaction

Paperless
Operations

Up-to-date Analytics
& Insights
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Enterprise Solutions 
Implementation Process

Step 1
Inspection

Business and system 
inspections to know your 

actual business needs and the 
volume of your data.

Step 3
Implementation

Strategically implementing the 
change via releases-based 

methodology where we release 
one module at a time.

Step 5
Support

Providing SLA-backed ongoing 
support to ensure system fixes 

and continuous success.

Step 2
Selection

Selecting the best solution and 
modules that ensure minimum 

cost, increased revenue, and risk 
mitigation.

Step 4
Training

After every deployment, we 
make sure your people have all 
the knowledge to work with the 

new system.
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Streamline your operations and gain 
real-time visibility with SAP Business 
Technology Platform, a suite of 
powerful ERP solutions engineered for 
performance and growth.

Powering Business Growth

■ Robust financial management capabilities.
■ Efficient inventory control.
■ Real-time insights for agile decision-making.
■ Ideal for businesses aspiring for sustainable 

growth.

SAP®
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ARTEX formerly Al-Abdullatif is a leading Saudi 
manufacturer specializing in carpets, blankets, and 
textiles, with a strong legacy of excellence and 
innovation. With multiple production facilities, ARTEX is 
one of the largest companies in the region.

ERP Implementation & Historical Data Cleansing

Synavos has secured a major two-year ERP 
implementation project with ARTEX Group for its 10 
companies. The project includes historical data 
cleansing for past three years, migration to a new ERP 
system and new SAP system implementation. The 
project is aimed at improving operational efficiency and 
decision-making across all entities and theirs 
operations under ARTEX Group.

ARTEX Group
Business Entities Eastern Textile, Western Textile, Daniya Fiber, Nadeen, Shahd, First Carpet Company, ADFA
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Harbin Electric International (HEI), a global 
powerhouse in power engineering and construction, has 
initiated a strategic partnership with Synavos to 
implement SAP Business One across its financial 
operations. This digital transformation aims to 
centralize data, improve financial oversight, and 
streamline core business processes, setting a strong 
foundation for scalable growth and better 
decision-making.

A key highlight of this engagement is the integration of 
Synavos’ custom-built Plant Maintenance module. 
Tailored specifically for HEI’s industrial project 
environment, this module will bring structure and 
automation to maintenance workflows, enabling 
proactive asset management and operational 
continuity across large-scale infrastructure sites.
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Synavos is partnering with Popular Pipes 
Group (PPG), a leading manufacturer of PVC 
and HDPE pipes, to address challenges in 
their SAP Business One implementation, 
including inefficiencies, high licensing costs, 
and lack of HRMS features.

● Reconfigure SAP Business One to resolve 
system issues.

● Develop a custom Data Entry Portal to reduce 
license costs.

● Implement Odoo HRMS for unified HR and 
payroll management.

● Provide Synavos SLA support and cloud 
migration for scalability.

● Configure & Implement Data Entry Portal to 
address the increasing users and limited 
licenses issue.  
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A leading clothing brand overcame 
operational challenges by adopting SAP 
Business One (SAP B1) with our tailored 
solutions. Our four-month partnership 
addressed inventory tracking, production 
cost management, and financial visibility, 
resulting in improved efficiency and 
profitability.

-30%
Inventory Loss Production Cost

-35%
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Synavos implemented SAP Business One 
HANA at HBK Blankets and HBK 
Hypermarket, significantly enhancing 
operational efficiency and reducing manual 
errors.

● Increased Operational Efficiency for HBK Blankets 
and HBK Hypermarket.

● Provided real-time insights and streamlined 
workflows, significantly decreasing errors.

-45%
Manual Processes Operational Efficiency

+30%

BECO Steel is a leading name in the steel 
industry with expanding interests in 
construction. We implemented SAP ERP for 
BECO Steel Limited, significantly enhancing 
inventory accuracy, financial clarity, and 
overall operational efficiency.

● Shifted to a perpetual inventory system and 
introduced a Landed Costs module .

● Automated segmented and consolidated 
financials.

-40%
Inventory Errors Financials Recording

+45%
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Business processes 
digitalization 

Custom ERP services in 
business processes 

End-to-end ERP 
integration

Seamless ERP 
deployment in agency

Streamlining legacy ERP 
with upgrades

New solution rollout with 
consultancy

Efficient resource planning 
in various depts.

Organization-wide digital 
solution deployment

Custom ERP services in 
business processes 

ERP implementation 
services

Other Projects with SAP

Seamless POS-ERP 
Integration

SAP Connected 
Enterprise System

Unified ERP 
Management System
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Discover versatility and 
user-friendliness with Odoo, the 
modular ERP solution that offers an 
integrated suite of applications.

Unleashing Business Efficiency

25

■ Modular design for tailored functionality.
■ Seamless user experience across 

applications.
■ Open-source nature with vibrant community 

support.
■ Ideal for businesses seeking cost-effective 

solutions.

Odoo®
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26

HRMS with Payroll

Automated CRM Solution

Auto Repairs Solution

Restaurant 
Management Solution

Our Holistic Solutions with Odoo
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Nishat Chunian has hired Synavos for ERP 
services at one of their entity The Linen 
Company (TLC), to address operational 
inefficiencies in their current POS system and 
enhance overall business performance. TLC seeks 
a modern ERP and POS solution integrated with 
Oracle EBS and third-party systems to streamline 
operations and improve customer engagement.

● Implement Odoo POS with modules for Sales, Inventory, 
and Point of Sales.

● Integrate with Oracle EBS, Shopify store, courier systems, 
and FBR system.

● Introduce custom features like customer loyalty 
management, payroll, attendance, dashboards, and 
reporting.

● Integrate with attendance and email systems.
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A renowned name in innovative business 
ventures recently leveraged our expertise 
with Odoo Online 17. With meticulous 
transaction recording, structured workflows, 
and proper user permissions implemented 
at JW Holdings, enhanced their overall 
business functionality.

Improved & Efficient 
Workflows

Accurate 
Budgeting & 
Costing

Prevention of 
fraud

Optimized Inventory 
Management

Synavos's Odoo implementation services 
effectively addressed our reporting and 
ledger issues, significantly improving our 
financial reporting. We have achieved 
significant results with their support and 
found their resourcefulness and client 
focus invaluable.

Zahid Malik
Director IT JW Holdings
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Sazgar Engineering is a leading automotive 
company with a strong presence across 
multiple regions, focusing on producing 
quality vehicles. Our intervention with Odoo 
centralized data management and helped 
them prevent information loss and enhance 
data visibility.

Streamlined 
customer data 
management.

Enhanced lead 
tracking and 
conversion.

Improved sales 
efficiency.

Boosted customer 
loyalty.



All rights reserved. ⓒ synavos | 2026

DWP Home, a core division of DWP Group, 
plays a central role in Pakistan’s consumer 
electronics market. As the official distributor 
of GREE and EcoStar, it manages large-scale 
sales, warranty, and after-sales operations. 
Our Odoo 18 Enterprise implementation 
digitizes and centralizes these operations.

Centralized end-to-end 
complaint management

Real-time coordination 
between all departments

Reduced manual 
paperwork

Improved experience & 
service transparency
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Hush Puppies, a globally recognized footwear 
brand, is known for its comfortable and stylish 
shoes. With a strong retail and wholesale 
presence, they sought to streamline their 
operations for better efficiency. Synavos is 
implementing Odoo 18 to optimize their 
workflows and enhance operational efficiency.

Key Implementation Highlights:
● Implemented Odoo 18 to optimize retail and 

wholesale workflows.
● Integrated POS for seamless in-store transactions.
● Automated procurement and inventory workflows for 

efficient supplier management.
● Enhanced claims & repair processes for improved 

customer service.
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Malatan Group stands out in Oman's 
Automotive & Construction Sector, renowned 
for quality and excellence, representing global 
brands like BOSCH and providing exceptional 
pre and after-sales service experiences. 
End-to-end ERP Implementation for server 
businesses under Malsataln Group.

Streamlined diverse 
operational 
processes.

Seamless integration with 
global brands.

Enhanced team 
collaboration.

Increased operational 
efficiency.

...

Green Agritech Farms, a Pakistan 
Army-owned firm specializing in sustainable 
agriculture and crop yield improvement, has 
engaged Synavos to develop a comprehensive 
agriculture and farm management system. 

Key Project Highlights:
● Developing a robust Agriculture & Farm 

Management System to manage multiple farm 
locations.

● Streamlining crop management and order 
processes with real-time tracking.

● Implementing disease management and incident 
tracking to ensure crop health.

● Enabling report generation for efficient farm and 
crop performance monitoring.
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Enfield Royal an award-winning 
state-of-the-art Cosmetic Surgery Clinic in 
Middle East specializes in Hair transplant, 
Rhinoplasty, plastic surgery and more. With 
Synavos’ intervention they are to transform the 
ways of their operations in no. of their clinics in 
different regions. 

● Enfield Royal Clinic LLC - Dubai, UAE 
● Enfield Royal Medical Center LLC - Abu Dubai, UAE
● Dynamic Aesthetic Clinic LLC - Al Barsha Dubai, UAE
● Dynamic Aesthetic Clinic LLC - Silicon Oasis Dubai, 

UAE 
● Enfield Clinic - Muscat, Oman
● Enfield Clinic - Riyadh, KSA
● Enfield Clinic - Riyadh, KSA
● Enfield Clinic - Aesthetic - Isl Pak  

Streamlined Operations & Increased
Customer Base

Reduced operational challenges through 
streamlined pricing, inventory, and tax 
management. Enhanced supply chain efficiency, 
financial accuracy, and reporting drove 
profitability across all branches in different 
cities.

+30% +45%
Increased Online Enhanced Inventory
Orders Control
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Other Recent Projects with Odoo

Efficient resource 
planning in various depts.

Multan Chemical Ltd.

Efficient resource 
planning for all stores.

Designers Guild

End-to-End ERP 
Implementation

Sarwar Constructions

Pak Can
Organization-wide 
process automation

Custom ERP services in 
business processes 

Pinch of Spice

Full Fledge ERP 
Implementation 

Italian Mall
End-to-end ERP 
Implementation services

Indus Hospital

Consolidated system 
integration at all locations

Dewan Sweets & Bakers

ERP Configuration and 
POS system

Bay Bakery

Efficient resource planning 
in various depts.

Integrated Well Solutions

Integrated operations 
with POS solution

Aajeel Dry Fruits

New ERP solution rollout 
with consultancy

HG Telecom
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Other Recent Projects with Odoo

Optimized complex production 
processes with ERP

Sonotu
Simplified global trade 
with Odoo

Garibsons
Enhanced operations across 
departments

Zalloum

Enhanced procurement and 
inventory workflows 

DWP Group
Simplified global trade 
with Odoo

Nizam Alam Group
Fully Optimized Business 
Operations via Odoo 18

Veroke

Enhanced operations across 
departments

Asif Traders
Simplified retail workflows 
with Odoo

Flortek
Streamlined furniture 
operations with  ERP

Holzinn Home
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Embark on digital transformation with 
Microsoft Dynamics, the robust ERP 
solution offering a unified platform for 
finance, operations, sales, and customer 
service.

Powering Digital Transformation

■ Seamless integration with Microsoft 
products.

■ Advanced analytics and AI-driven insights.
■ Cloud-based capabilities for flexibility.
■ Ideal for organizations aiming for a digital 

edge.

MS Dynamics®
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Comprehensive ERP Solution integrated key modules 
such as Financial Management, Supply Chain, Payroll, 
and Assembly Management, along with essential 
customizations tailored to the unique needs of Al 
Bustan Group's diverse businesses. 

By enhancing operational efficiency and streamlining 
processes across their four different business units, 
this project underscored our commitment to 
empowering Al Bustan Group to achieve greater 
heights in their various sectors.

Enhanced Operational 
Efficiency

Data-Driven Decision 
Making

Customization 
and Scalability

Improved Compliance 
and Security

Al Bustan Farms Lebanon Flower Bakery Al Samadi Sweets Al Dayaa Butchery
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A global electronics giant, partnered with 
Synavos to implement a custom POS 
solution. The new two-way communication 
enabled POS system not only integrated 
their system with FBR but also integrated 
TCL's internal ERP system being used at the 
global locations.

Single point 
of Entry

Integrated Financial  
transactions
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39

Experience simplicity and efficiency with 
QuickBooks, the accounting software that 
excels in financial management for small 
businesses.

Simplifying Financial Management

■ User-friendly interfaces.
■ Automated bookkeeping and invoicing.
■ Ease of use in expense tracking.
■ Prioritizes accuracy and accessibility.

QuickBooks®



Serving as the operational core for your business 
across the globe with a contact center in place and 
providing managed IT services, day-to-day system 
support & maintenance. 

Managed IT 
Services

04
Consultancy | Engineering | Operations

All rights reserved.
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DevOps and Implementations
Empowering your business by continuously innovating your 
software delivery and development cycle.

Optimization & 
Integration

Processes 
Automation

CI/CD Pipeline 
Implementation

Change 
Management

Consultancy & 
Training

Operations
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Our Battle-Proven Toolchain

Version Control

CI/CD Pipeline

Virtualization | Containerization

Infra as Code Monitoring

Logging

 Project Mgmt

TestingSystem Security Configuration

DevOps & Implementations
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Public & Private Cloud Services

Data Storage
& Analysis

Need-based 
Configuration

Backup & 
Recovery

Remote 
Engagement

Dedicated 
Performance

Security & 
Compliance

Providing you with rapid innovation, adaptable resources, 
and economies of scale with cloud computing services. Our 
Services include IaaS and PaaS with the complete  
implementation, configuration and monitoring.

Operations
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Infrastructure Engineering
Equipping you with the speed and performance that you require 
to fuel your business operations. No noisy neighbors, no shared 
resources.

Configuration & 
administration

24/7 server 
monitoring

Server updating 
& hardening

Security checks 
& audits

Performance 
optimization

Backup 
management

Emergency
patching

Disaster 
recovery

Operations
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Network & Security Operations
Assisting businesses in locating internal and external threats that would 
get past conventional defenses.

Continuous 
Monitoring

Efficient 
Response Time

Uninterrupted 
Operations

Dynamic 
Protection

Advanced 
Event Analysis

Threats Detection 
& Prevention

Operations
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Our Prefered Toolchain
NOC & SOC Services
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Certifications
Professional
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3

2

1 5

IT Services Delivery Process

RFP Stage
- Infrastructure architecture
- Hardware dimensioning (BoQ)
- Technical specifications

O&M Stage
- ITIL framework
- SLA implementation
- Operations & maintenance
- Level 1, 2 & 3 support
- Reporting

Reporting, SLA 
Compliance

- Proactive SLA compliance
- Standard, customized reports
- HW & SW monitoring

Project Delivery Stage
- Agile development mythology
- Prince2 delivery mythology
- Delivery plan & execution
- Soft launch
- SLA in place

Training & Consultancy
- On-site trainings
- Training material
- Technical & business
- Operations consultancy

4
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Delivering robust managed services for cloud, 
SAN/NAS, and Linux servers to ensure seamless 
operations.

Xiaomi - Pakistan

Selective Projects from IT Services

Delivering reliable and efficient Managed Cloud 
services for seamless operations.

Popular Pipes - Pakistan

Comprehensive infrastructure solutioning 
management for optimized performance and 
scalability with managed AWS services.

IDKAT Pipre - Haiti
Offering managed AWS and Cloud server 
hosting, Linux and KVM-based virtualization for 
efficient and secure infrastructure management.

DMS Ayiti - USA

Server mgmt & support: configuration, 
database, recovery, consultancy, and ongoing 
administration.

iVenture - USA
Delivering end-to-end cloud infrastructure 
management, including AWS and Linux server 
setup, for reliable and scalable solutions.

Buzzshow - Holland

Managed support and maintenance for DMS, 
including Linux server, application stack, and 
mobile app.

AFAQ - Pakistan
Comprehensive Managed IT and cloud server 
application support to ensure seamless 
operations and scalability.

Omid Life - Global
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Strategic
Technology
Partnership
Managed IT services through 
BPO Model
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Biggest Offshore 
Development Centre
Synavos is serving as the operational 
core for Seamless, providing development 
and managed services, day-to-day 
system support & maintenance across the 
globe with a contact center in place to 
manage all stages of customers’ life.

Managing the operational core

▪ Project Management
▪ Digital Marketing
▪ MOPS - Managed Operations 
▪ Software Development
▪ Customer Success Management
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Software Solution Engineering 
Out of all our services to Seamless it has the highest percentage. A headcount of more than 
sixty containing three architects, two cluster managers, and ten development teams are 
responsible for the complete custom development and support of the following products 
and services to SDS.
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From major outsourcing reservations to 
mutually beneficial & strategic bond

How It Started

The Challenge Our Plan & Engagement Model

Major reservation on part of Seamless 
about outsourcing its core operations like 
Software Development. The reservations 
came from their no so good past 
experiences that hindered them from 
going down that path.

Starting with just a handful of resources to 
now a team of more than 180 built over the 
years. Our services expanded from being 
solely operational to the generation of 
sustainable and profitable business for 
Seamless Distribution.
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What our Engagement 
Model Ensured
Our strategy with Seamless Distribution Systems was to 
effectively deliver their commercial goals and build trust 
along the way. Thus, complete transparency in the 
workflow and business operation was the ingredient to 
mutual success. We provided them with a remote team. 

Results-driven approach ensuring success

▪ Transparency: back and forth communication 
▪ Onsite onboarding
▪ Project automations via tried & tested tools
▪ Daily, weekly, & monthly standup meeting
▪ Agile methodology 
▪ Open door policy 
▪ Direct access to team

All rights reserved.
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87.5% 
Efficiency in First 
Response Time

300+ 
million 
Subscribers

30+ 
countries 
Global Footprint

$14+ billion
Worth of Transactions 
Annually 

99% 
System 
Uptime

Success stats for Seamless today
Impact of strategic Partnership with Synavos
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Serving businesses globally 
through our BPO Services

Our Clientele through Seamless

South Africa United Kingdom United Arab Emirates
Kingdom of Saudi 

Arabia

State of Qatar United States of 
America Republic of Pakistan French Republic
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What Seamless 
says about us
We trust Synavos to manage our core business 
ranging across 4 continents and that partnership 
has enabled us to achieve 180% YoY operating 
efficiency over the last 3 years.  This collaboration 
and initiative, a risk you can say we took has been 
imperative to our success….. and it would have 
been impossible to do that out of purely Swedish 
base.

Testimonial

Tommy Eriksson
CEO, Seamless Distribution Systems



Assisting businesses in locating internal and external 
threats that would get past conventional defences.

Cyber Security
Services

05

All rights reserved.
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Application Penetration
Testing

Infrastructure 
Penetration Testing

Cloud and Automation 
Penetration Testing

Digital
Forensic

Social Engineering & 
Red Teaming Compromise 

Assessments

Malware 
Detection Application Risk 

Assessment

Assisting businesses in locating internal and external threats that would 
get past conventional defenses.

Fortified & Future-Ready Security
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Assisting businesses in locating internal and external threats that would 
get past conventional defenses.

Continuous 
Monitoring

Efficient 
Response Time

Uninterrupted 
Operations

Dynamic 
Protection

Advanced 
Event Analysis

Threats Detection 
& Prevention

Our Security Services Ensure
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Regulated
& Complaint
Solution  

Detecting the Undetected



All rights reserved. ⓒ synavos | 2026

Threat Hawk SIEM is a 360-degree security 
solution, it aggregates and analyze activities 
for your entire infrastructure. 

It helps organizations in detecting potential 
threats & vulnerabilities before attacker 
disrupt business. Threat Hawk SIEM collects 
security data from network devices, servers, 
domain controllers, mobile devices.

■ Custom Dashboard and Reports

■ Multiple Device Integrations

■ Easy Adoption and Deployment

■ Web and Desktop Application

Connect, Correlate & Capture

All-in-one Cyber Security Solution
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■ Improved and Real-time Threat 

Detection

■ Faster Incident Response

■ Better Intelligence for Threat Hunting

■ Better Coverage and Threat Visibility

■ Improved Incident Response and 

Reporting

Anomaly & 
Vulnerability 

Detection

Threat 
Hawk

App Log 
Monitoring

Object 
Access 

Auditing

Threat 
Intelligence

Security 
Compliance

Compliance 
Reporting

SOC & 
C-Level 
Reports

Advance 
Detection 
& Hunting

File 
Integrity 

Monitoring

User 
Activity 

Monitoring

Real-time 
Alerts

Log 
Collection

Log 
Analysis

Event  
Correlation

Log 
Forensics

Log 
Retention

Threat Hawk

Components and 
Benefits
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Our Group Clientele
Local Clients



Helping information technology enthusiast 
individuals and organizations transform and excel.

IT Trainings & 
Certifications

06

All rights reserved.



Building Skills Leading to Success
Our passion for business and technology goes beyond developing bespoke solutions 
and interfaces. We also help organizations build a learning environment that creates a 
smarter workforce and drives growth. By upskilling their workforce we enable you to 
reach your optimal performance.

Trainings Powered by Navttc Pakistan
Through our recent collaboration with Navttc - a regulatory body for technical education and 
vocational training in Pakistan, Synavos is offering technical training for Young Graduates under 
the following trades

Cloud Computing Mobile App Development

All rights reserved.



Trainings for Working Professionals
Continuing with Synavos’s core psyche and belief in knowledge and skill sharing, 
Synavos also organizes remote and on-site trainings through our subject matter 
experts.

All rights reserved.
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Making Magic 
with Captivating
Interfaces
Custom Websites Portfolio

All rights reserved.
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ADHDS
ADHDS - UAE
Complete design and development of a 
Health Authority of Abu-Dhabi. A 3D based 
landing page showcasing city landscape to 
tell the brand story of connectivity and data 
transmission in city’s health Landscape.

https://adhds.ae/
https://adhds.ae/
https://adhds.ae/
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● 3D Models-based & 
scenes-based page

● Immersive theme and 
Advanced animations

Features

Scope of Work

Project Team

● Custom Designed 3D Models and Graphics
● Complete Website Design in Figma
● Complete Development in React

Marketing Lead, 3d Artist, ThreeJs Developer, WebGL Developer 
UI/UX Designer DevOps Engineer, Content Marketer

● Multi Language
● CMS for resources section
● Custom Enquiry Forms
● Security Optimization

Technologies

Timeline: 6 Months
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Brillant
Brillant Group
Complete custom design and development of 
UAE-based business growth partners, offering 
different Sales, Telecom and Delivery services.

---------------------------- Please click on image to go to live site ---------------------------- 

https://brillantuae.com/
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● Modern Design
● Seamless User Journey
● Separate Mobile Design

Features

Scope of Work

Project Team

● Custom Designed Graphics
● Complete Website Design in Figma
● Complete Development in Wordpress

Marketing Lead,  UI/UX Designer, Wordpress Developer

● Complete Group Representation
● Custom Enquiry Forms
● Security Optimization

Technologies

Timeline: 1.5 Months

Wordpress

Advance 
Custom Fields

Console
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MRGT  

Complete custom design and development 
of website for a Pakistan-based IT 
trainings and Exams organization offering 
different IT related trainings and services.

MRGT
---------------------------- Please click on image to go to live site ---------------------------- 

https://www.mrglobaltech.com/
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● Trainings Management
● Exams Management
● Courses Management

● Upcoming & Current Events
● Users Management
● Business Network

Features

Scope of Work
● Custom Designed Graphics
● Complete Website Design in Figma
● Fully Responsive Website
● Trainings Management Backend
● Exams Management Backend

Project Team
Product Manager, Tech Lead, Sr. Full Stack Engineer, Full 
Stack Engineers, Backend Engineer, Sr. iOS Engineer, 
Sr. Android Engineer, Sr. SQA Engineer & SQA Engineer

Technologies

Timeline: 22 Months
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Inofy
Custom designed website for Swedish 
Marketing agency with startup funky graphics 
and animations.

Inofy
---------------------------- Please click on image to go to live site ---------------------------- 

https://inofy.se/
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● Interactive Advance 
Graphics

● User-friendly Interface
● GSAP Animations

Features

Scope of Work

Project Team

● Custom Designed Graphics
● Complete Site Design in Figma
● Complete Development in Wordpress

Marketing Lead,  UI/UX Designer, Wordpress Developer

● Custom Graphics 
● Calendly Integration
● Mobile Responsiveness
●

Technologies

Custom 
Theme Builder

Timeline: 1.5 Months

Wordpress

Advance 
Custom Fields

Console



All rights reserved. ⓒ synavos | 2026

Rabtat  

Complete design and development for a 
tours booking company website. Booking 
process, DIY Tours and complete journey.

Rabtat
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● Tours Management
● Users Management
● Booking Process

● DIY Tours
● Make your own Itinerary
● Custom Designed Graphics

Features

Scope of Work
● Custom Designed Graphics
● Complete Website Design in Figma
● Fully Responsive Website

Technologies

Timeline: 2 Months

Wordpress

Advance 
Custom Fields

Console
Project Team
Marketing Lead,  UI/UX Designer, Wordpress Developer
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Cloudout Global
Complete custom design and development a 
website for a Global Financial services provider.

Cloudout
---------------------------- Please click on image to go to live site ---------------------------- 

https://cloudoutglobal.com/
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● Finance Themed Design
● Mobile Responsive
● Paypal Integration

Features

Scope of Work

Project Team

● Custom Designed Graphics
● Complete Site Design in Figma
● Complete Development in Wordpress

Marketing Lead,  UI/UX Designer, Wordpress Developer

● Mobile Responsiveness
● Custom Enquiry Forms
● Security Optimization

Technologies

Timeline: 1.5 Months

Wordpress

Advance 
Custom Fields

Console



All rights reserved. ⓒ synavos | 2026

Brabalans
Brabalans
Complete revamp of a Swedish-based health 
services provider. Brabalans’s old website was 
very old with no content structure very 
outdated mainly text based pages resulting in 
zero traffic.

---------------------------- Please click on image to go to live site ---------------------------- 

https://brabalans.se/
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● Modern Custom Graphics
● User-friendly Behaviors
● Value Adding Content

Features

Scope of Work

Project Team

● Redesigned Graphic Profile
● Complete Website Design in Figma
● Complete Development in Wordpress

Marketing Lead,  UI/UX Designer, Wordpress Developer

Technologies

Timeline: 3 Months

● Mobile Responsiveness
● Clear and Smooth User Journey
● Security Optimization

Wordpress

Advance 
Custom Fields

Console
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Farid Book

Farid Book stall
An E-Commerce store celebrating local culture 
and sustainability. Providing effortless access 
to regional artifacts and organic delights, 
making every purchase a seamless blend of 
authenticity and efficiency.

---------------------------- Please click on image to go to live site ---------------------------- 

https://faridbookstall.com/
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● User-friendly Interface
● Soft Copies books library
● Hard Copies selling & 

Shipping

Features

Scope of Work

Project Team

● Custom Designed Graphics
● Complete Site Design in Figma
● Complete Development in Wordpress

Marketing Lead,  UI/UX Designer, Wordpress Developer

● Mobile Responsiveness
● User accounts and Recent reads
● Secure Gateway

Technologies

Timeline: 1.5 Months

Wordpress

Advance 
Custom Fields

Console
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Spreado

Spreado
Complete custom design and development of 
Holland-based Users Incentive System (UIS) for 
Online stores, Gaming and the Media companies 
that enables them to reward their engaged users 
for different activities on their platform.

https://spreado.co/
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Features

Scope of Work

Project Team
Marketing Lead,  UI/UX Designer, Wordpress Developer

Timeline: 1 Month

Wordpress

Advance 
Custom Fields

Console

Technologies

● Modern Design
● Seamless User Journey
● Separate Mobile Design

● Custom Designed Graphics
● Complete Website Design in Figma
● Complete Development in Wordpress

● Complete Group Representation
● Custom Enquiry Forms
● Security Optimization
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Khan Baba

Khan Baba
Complete new development of website and 
event booking solution for catering vertical of 
Khan Baba a renowned name in Pakistani 
food and restaurant industry. The Odoo based 
solution has a strong admin dashboard and 
backend for complete control and visibility.
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● User-friendly Interface
● Seamless event booking
● Dates availability and 

booking

Features

Scope of Work

Project Team
Marketing Lead,  UI/UX Designer, Wordpress Developer

Odoo Apps & other 
integrations

Timeline: 6 Months

● Modern Custom Designed Graphics
● Mobile Responsiveness
● Stripe Integration
● Secure Gateway

CRM

Appointments

Inventory

Console

Sales

● Redesigned Graphic Profile
● Complete Website Design in Figma
● Complete Development in Odoo
● Active Odoo backend with all related Apps
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Custom development and security services provider 
with a vast global customer base

Amigo - USA based Software Solutions Provider
SMM agency offering businesses a streamlined approach 
to managing their social presence.

Infoy - Sweden based Social Media Agency

Pakistan-based, made to order bakery delivering 
custom cakes and special diet food.

BakersTable - Pakistan based Bakery

A trusted name in Pakistan’s Engineering, 
Procurement, and Contracting (EPC) sector.

Winsome Traders - Pakistan based General Suppliers 

Modern platform for cars enthusiasts to buy, sell, 
compare all types of vehicles.

Revved up - Pakistan based Automobile Marketplace

Other Websites Development Projects

E-Commerce haven for a diverse collection of 
contemporary and stylish stationery essentials.

Bookpanda - Pakistan based Stationery Store 
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Products 
& Solutions 
Portfolio
Custom web and mobile solutions
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REMS

Integrations: SMS
Twilio

3PP

Real estate management solution and a property 
listings marketplace designed to be a 360° solution 
for all real estate business owners.REMS

Paystack Braintree
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Ethical GovernanceRelationship Strengthening

Operational Excellence

Enhanced Efficiency

What REMS Ensures?

Effective Decision-making Future-readiness

Features

Properties 
Management

Property Verification 
System

Users 
Management

Financing / Leasing of 
Properties

Agents 
Appointments

Property Registration 
System

Role-based 
Dashboards

Message 
Center

Reports for all 
Analytics & Statistics
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Munshi
Munshi is redefining payment management for 
retail chains, eliminating operational delays, 
enhancing transparency, and fostering strong 
business relationships.

Munshi
Dynamic 365 odoo

o SAPIntegrations
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Features

Ethical GovernanceRelationship Strengthening

Operational Excellence

Enhanced Efficiency

What Munshi Ensures?

Separate 
Role-based Portals

Custom 
Dashboards

Operational 
Transparency

Effortless 
Workflow

Automated Cloud 
Deployment

Dynamic 
Integration

Effective Decision-making Future-readiness
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et

Our modern, efficient, and scalable e-ticketing 
solution not only streamlines online ticket bookings 
but also ensures maximum event profitability and 
organized event planning.

Integrations: SMS

E-Ticket
Seat.io Twilio NFC Band QR/ET Code

3PP

All rights reserved. ⓒ synavos | 2025



All rights reserved. ⓒ synavos | 2026

Features

Time Savings on Event 
Management

Cost Savings on Marketing

Multi-Event Management

Increased Ticket Sales

What E-Ticket Ensures?

SaaS-based
Model

Consumer & Organizer 
Onboarding

Staff Onboarding for 
Organisers

QR Code- enabled
Tickets

Variable Ticket
Prices

Custom Analytics 
Dashboard

Flexible Pricing Strategies Loyalty & Partner Offers 
Programs

Interactive 
Reservation

Consumer
Wallet

NFC Bands
Integration
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Spreado is a crypto enabled reward-based engine 
for platform owners (i.e video and blogs platforms, 
e-commerce stores, social profiles etc) to retain and 
incentivise their users for better reach & ROI and 
convert visitors into engaged users or customers.

Spread
Spreado
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Features

Improve First-party
Data Insights

Convert Visitors into
Engaged Users

Increase your platform’s 
Advertisement 

Boost Your Content / 
Product Distribution

What Spreado Ensures?

Client Onboarding 
via APIs

Complete Analytics 
and Reporting

Matrix for 
Client’s Users

Top Engaged 
Users for Client

Top Trending 
Content / Product

Reward Delivery 
by Dates

Improve Your
Time-on-site Metrics

Increase Your
ARPU/ ARPV

Heavy & Light 
Users Lists

Earned Rewards by 
Engagement Events

User Wallet 
Management
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CAMS
CAMS - Copy Agency Management System:  SaaS 
(Software as a service) to manage the  entire life 
cycle of the authentic copy request  management 
for High Court.

CAMS
SMSTechnologies
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Features

Supervision of the staffTime Effectiveness

An efficient check on general 
corruption

Transparency across all levels

What CAMS Ensures?

User Onboarding 
and login

Data Entry | Record 
Keeping

Segments-wise 
applications stats

Application 
Management

Blacklist 
Applications Payment Due

Self-accountability amongst 
the judges and staff

A litigant-friendly mechanism

User Management Roles Management
District Wise 
Settings
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Making Magic 
with Captivating
Interfaces
Custom Web and Mobile Development Portfolio
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Buzzshow
Buzzshow
A blockchain-based social media platform 
revolutionizing content creation by directly 
rewarding users with Goldies tokens for 
their contributions.
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● Reward-based Video Platform
● Decentralizing Video Content
● Reward-based Advertising & 

Sponsorships

● Virtual Currency Economy
● Platform Subscriptions
● Community Engagement
● Smart Contracts

Features

Scope of Work
● Admin Panel
● User Web Platform
● User Mob Apps

Project Team
Product Manager, Tech Lead, Sr. Full Stack Engineer, Full 
Stack Engineers, Backend Engineer,
Sr. UI/UX Resources & SQA Engineer

Technologies

Timeline: 08 Months
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Vembla 
Vembla
The future of merchant service that works 
hyper- locally and environmentally friendly. 
It allows users  to buy food & pharmacy 
products more easily and  more efficiently.
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● GS1 inventory  management
● Nearby Store Shopping
● Fresh deliveries
● Discounts / Promotions

● Freelance Riders / Shoppers
● Auto commission dispatch 

(GigaPay)
● Revolut Integration for purchases
● Multiple Payment Methods

Features

Scope of Work

Project Team

● Consumer App - Android & iOS
● Shopper App - Android & iOS
● Rider App - Android & iOS
● Admin Portal - Android & iOS

Product Owner, Scrum Master, Backend Engineers, Front-end 
Engineers, Mobile Engineers, UI/UX Designer & SQA Engineers

Technologies

Timeline: 14 Months
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Febys
Febys  

An e-commerce marketplace that helps 
small and medium-sized (SMEs), and major 
corporations to scale their commerce 
business.
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● Products Management
● User Management
● Marketplace Functions
● Orders Management

● Celebrities Portals
● Financing Functions
● Reports & Analytics
● Online Payment Gateways

Features

Scope of Work
● Super Admin - Web App
● Seller Portal - Web, Android & iOS
● Customer App - Web, Android & iOS 

Project Team
Product Manager, Tech Lead, Sr. Full Stack Engineer, Full 
Stack Engineers, Backend Engineer, Sr. iOS Engineer, 
Sr. Android Engineer, Sr. SQA Engineer & SQA Engineer

Technologies

Timeline: 22 Months
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Delivery Ba

Delivery Basics  

Consumer goods & prepared foods delivery 
marketplace with the purpose of bringing 
people closer to their neighborhood Mom 
and Pop stores.
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● User & Store Registration 
● Product Management
● Cart Management
● Discounts

● Reward Points Management
● Order Management & Tracking
● Associate/Affiliate Registration

Features

Scope of Work
● Developed for MVP
● Architectural Issues
● Features were incomplete and not sable
● Code Quality was poor
● Performance issues
● Bugs Fixing

Project Team
Product Owner, Backend Engineer, Front-end Engineers 
& SQA Engineer

Technologies

Timeline: 12 Months
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Artisan
Artisan
An aggregated digital solution that 
makes handyman services easily 
available for everyone and enables 
service providers to scale.
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Technologies

● Dashboard
● Job Management
● Job Postings Management 
● Messaging
● Reports/ Statistics.
● Web Portal

● Wallet & Payment Integration
● Appointments Management 
● User & Role Management
● Super Admin Access
● Cron Jobs to manage Job start 

date/time.

Features

Scope of Work
● Super Admin Web Portal
● Artisans - Web, Android & iOS App
● Guest Visitor - Web & Mobile
● Customer - Web, Android & iOS App

Project Team
Backend Engineer, Front-end Engineer, iOS Developer, Android 
Developer, SQA Engineer & Product Owner

Timeline: 09 Months
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Keyflow
Key Flow
A multi-vendor platform assisting users to 
book their tables and buy tickets for 
different events happening near them.
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Technologies

● Business Onboarding
● Event Listing & Management
● Online Event & Table Booking

Features

Scope of Work

Project Team

● Admin Portal
● Guests - Web, Android & iOS Apps
● Businesses - Web, Android & iOS Apps

Product Manager, UI/UX Designer, Dedicated Developer, 
Architecture & QA Engineer

Timeline: 07 Months
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Organwise
Organwise Guys
E-learning digital platform helping children 
learn about physical health, nutrition, and 
healthy living in a creative manner.
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● Bilingual Course Offering
● Educators Onboarding
● Users Onboarding

● Story Books Reading
● Audio Narration
● Course Videos & Activity Sheets

Features

Scope of Work

Project Team

● Admins Web Portal
● Users Web & Desktop Apps
● Users Mob Apps

Backend Engineer, Front-end Engineers, Mobile Engineers & SQA 
Engineers

Technologies

Timeline: 18 Months
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Action for 
AFS
Action for Society is a society 
betterment app that aims to 
increase security and engagement 
in everyday life.
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● Dashboard
● User Management
● Organization Management
● Speak outs, reports related to 

incidents

● Reporting 
● Reach Outs “in case of 

emergency”
● Heat Maps

Features

Scope of Work

Project Team

● Web portal
● Android App
● iOS App

Backend Engineer, Front-end Engineer, iOS Developer,  Android 
Developer, SQA Engineers & Product owner

Technologies

Timeline: 08 Months
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Aao Sulah 
Karen

ASK
Aao Sulah Karen literally meaning “let’s 
reconcile” is a nonprofit management 
system developed for an NGO.
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● Application Registration Form
● Dashboard
● Application Management

Features

Scope of Work

Project Team

● Registration Form
● Admin Panel

Full Stack Engineer & UI/UX designer

Technologies

Timeline: 01 Month
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iapps

iApps
A learning platform for digitized 
organizations looking for engaging and 
centralized learning software for today’s 
modern learners.
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● SaaS Model
● KnowledgeHub
● Customized Trainings

● Gamification
● Quizzes

Features

Scope of Work

Project Team

● Mobile Apps
● Admin Panel
● Website
● Learning Portal

Backend Engineers, Front-end Engineers, Android Developers, Sr. 
iOS Developer, UI/UX designer, Sr. SQA Engineer & Product Owner

Technologies

Timeline: 08 Months
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Snikpic
Snikpic
A virtual meeting spot for brands & 
influencers, allowing them to generate 
more leads in today’s digital ecosystem.
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Technologies

● Connect Influencers with Businesses
● Contract Establishment
● Payments

Features

Scope of Work
● Super Admin
● Media Companies Portal
● Subscribers Wallet

Project Team
iOS Engineer, React Engineer, NodeJs Engineer, QA Engineer & 
Product Owner

Timeline: 04 Months
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wisentic

Wisentic
Content management system that helps in 
streamlining the administrative processes of 
the insurance companies.
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● Integrations with i2i
● Integrations with insman
● integration with paydrive

● Form Engine
● Rule Evaluators
● BankID Sign/Auth

Features

Scope of Work

Project Team

● Admin Portal
● User Portal

Lead Product Engineer & Software Engineer

Technologies

Timeline: 48 Months - Resource Allocation
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Sufi

Field Force 
Mgmt Platform
A 360-degree solution with centralized 
and digitalized field force management of 
retail and distribution industry.
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TechnologiesFeatures

Scope of Work
● Android app
● Admin portal
● Web app

Project Team
Product Owner, Android Engineer, UI/UX designers, Backend 
Engineer, Front-end Engineers & SQA Engineer

● Dashboard
● Real-time tracking
● Task management
● Order management

● Payment records
● Stock status
● KPI management

Timeline: 06 Months
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HospitAll

HospitAll
Digital healthcare platform helping patients to 
easily connect with doctors, choose doctors 
based on reviews and get e-consultations.
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● Emergency Contact
● Booking of Medical Services
● Nearby Medical Services

Features

● Social Login
● Medical Records/History
● Friends and Family
● Corporate Medical claims

Scope of Work

Project Team

● Android App
● Admin Portal

Android Engineers, UI/UX Designers, Backend Engineers, 
Front-end Engineer, Product owner & SQA Engineers

Technologies

Timeline: 08 Months
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Leading you to the world 
of infinite possibilities!

130

Office 09, 4th Floor,
King Khalid Street Cross 
15, Al Khobar- KSA
+966 (53) 412 8351

Khobar
KSA

Dubai
UAE

Epicenter, 36 Mäster 
Samuelsgatan, 111 57 
Stockholm, Sweden

+46 (73) 210-0017

Stockholm
Sweden

346, Block G3, Johar 
Town, Lahore,54782 
Pakistan

+92 (11) 1211-111

Lahore
Pakistan

2046, Windsor Road
North Baldwin, NY 
11510-2946

+1 (312) 900-6526

New York
USA

Regional OfficeMain Office Regional OfficeOperations Office Regional Office

304, Saheel Tower 1 
Building, Al Nahda 
First, Dubai, UAE

+971 (50) 560-6283
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Thanks!
Let’s talk soon 

Follow us on

https://www.facebook.com/synavosolutions
https://twitter.com/synavosolutions
https://pk.linkedin.com/company/synavos-solutions
https://www.youtube.com/channel/UCrZxxAV_OiRb9N3wIe3N94w
https://www.instagram.com/synavosolutions

